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WWF-Kenya Organisation Development (OD) programme mid-term review 

consultancy 

Terms of Reference 

1.0 Background 

World Wide Fund for Nature (WWF) is the world’s largest and most experienced independent 
organization dedicated to the conservation of the Earth’s natural environment.  WWF has presence in 
more than 100 countries across the world that implement projects and programmes contributing to 
provision of an enabling environment for the achievement of sustainable natural resource 
management. In Africa alone, WWF is active in 11 countries including Kenya that doubles up as the 
host for the Regional Office for Africa (ROA).  

WWF has operated in Kenya since 1962 with an initial focus on wildlife conservation. The focus has 
since expanded to encompass management of scarce water resources, conservation of disappearing 
forests, climate and energy work, management of marine resources and governance programmes, 
among others. WWF-Kenya is strategically placed to address the ever-escalating environmental 
concerns amid important opportunities for national development, due to its long-track record from 
field-based conservation work in Coastal Kenya and Africa Rift Lakes (which includes Narok and Lake 
Naivasha Basin) landscapes, and a range of in-country partnerships with government and non-
government organizations, including private sector. 

In 2012 WWF Network established the Truly Global (TG) process designed to strengthen Country 
Offices and transition six of them to National Offices. WWF-Kenya Country Office was one of those 
selected to be transitioned to a National Office along six building blocks, which are: Foundation in 
local society, Clear strategy, Strong funding model, Advocacy and network expertise, Mature 
leadership and organisation, and Accountability. 

In this regard WWF-Kenya embarked on the implementation of the TG process through the 
Organisation Development (OD) programme funded by the Network, in order to realise key changes 
towards strengthening the Country Office and transitioning it to a National Office. The TG process 
comes to an end in 2017 and the OD programme is deemed to continue till the year 2020 with funding 
from other sources. 

At this juncture, WWF-Kenya wishes to review progress on the OD programme under the TG process 
as a way of ascertaining how well it has been implemented and the lessons learned for continuous 
improvement. WWF-Kenya is therefore seeking a suitable consultant to undertake this assignment. 
The results of this assignment will be useful in informing WWF-Kenya and other key WWF Network 
stakeholders on critical considerations for the remaining part of the programme till the year 2020. 

2.0 Purpose 

The purpose of this review is to provide an assurance to WWF-Kenya and other stakeholders on how 
well the OD programme has been implemented toward attaining the envisioned change for the 
effective and efficient implementation of conservation goals in Kenya. 

3.0 Objectives 

The objectives of this assignment are to: 

 Assess the current state of the TG led OD programme with a view to determine how well it has 
been implemented; 

 Document key findings, lessons learned and recommendations for improvement; and 

 Inform key stakeholders on important factors to be considered going forward with the OD 
programme for WWF-Kenya. 
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4.0 Assignment 

The assigned consultant will be tasked to evaluate: 

 How well, based on best practice and programme and project management standards, the OD 
programme was conceptualised, designed and implemented. In particular this should touch on the 
aforementioned TG Six Pillars and how WWF-Kenya went about accomplishing the OD mandate 
along these pillars. 

 How well the OD programme was resourced and the extent to which it correlates to the 
programme’s observed results. 

 The extent to which the OD programme applied organization-wide transformation principles such 
as system thinking, collaboration, leadership driven, people centred, effective diagnosis 
and  problem solving focus, processes  improvement, technology, culture, physical settings 
among others. 

 How well stakeholder interests and issues have been managed throughout the OD programme.  

 To what extent risks have been managed throughout the OD programme.  

 The level of assurance that the OD programme remained aligned to WWF's TG strategic mandate 
and that various change outputs are fit-for-purpose. 

 The level of assurance that intended change outcomes and benefits will be realised guaranteeing 
return on investment. 

 General view as to the level of the programme’s success or not, taking into consideration key 
achievements verses planned results. 

 Key lessons emerging from the first phase of OD implementation and what improvement 
opportunities must be taken into consideration. 

5.0 Scope 

The scope of this assignment will feature: 

 Carrying out desk research and review of key documents related to the TG/OD process, strategic 
plan, action plans among others; 

 Interviews, staff survey, and or focused group discussions; 

 Gathering of data may involve a minimum of two field visits to Africa Rifts Lake Programme and 
Coastal Kenya Programme offices; 

 Analysis and interpretation of data collected; 

 Documentation of a final report with the findings, implications, lessons and key recommendations; 
and 

 An internal stakeholder validation and approval process. 

6.0 Expected deliverables 

 An inception report detailing: The assignment’s Background; Purpose; Objective; Outcomes; 
Approach and Methodology; Project plan; Risks assessment matrix (i.e. anticipated threats that 
may affect the delivery of the assignment, their likelihood of happening and possible impact and 
mitigation measures); Project/assignment’s governance (i.e. specific roles and responsibilities in 
the assignment between the consultant and WWF-Kenya); Any relevant annexes. 

 Final report detailing: the findings as per 4.0 and 5.0 above and revised and refined content as 
captured in the inception report. 

7.0 Timelines 

 The assignment is expected to last no more than six weeks within which all the deliverables must 
be completed, validated, approved and accepted. 

8.0 Consultant qualification 

The consultant must have the following minimum qualifications: 
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 Must demonstrate knowledge and experience in Organisation Development and or Strategic 

Organisation Transformation with underlying philosophies, principles, methodologies, and 

mechanics. 

 Must demonstrate knowledge and experience in Programme and Project Management. 

Knowledge of best practice such as MSP and PRINCE2 or PgMP and PMP will be an added 

advantage. 

 Must have conducted similar assignments, particularly on programme and project quality 

assurance reviews, thus possessing experience in evaluating implementation of organisation 

transformation programmes. 

9.0 Submission deadline 

 

Send your proposal to kenya.procurement@wwfkenya.org or P.O. Box 62440 Nairobi 00200 

Kenya by close of business Friday 20 January 2017 

mailto:kenya.procurement@wwfkenya.org

